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A CHECKS AND BALANCES

There is a lack of community oversight
on police stations which makes
them less responsible to citizens

Hyderabad DIG Sanaullah Abbasi on the need to have oversight on police stations

Discourse for reforms: 'Police performance dismal due
to lack of oversight'

By Our Correspondent
Published: November 26, 2014

HYDERABAD:

The concept of community oversight on the police department, though already in practice in many
developed and developing countries, has largely remained ignored in Pakistan.

Consequently, in a heavily politicised department in Pakistan, the personnel are
often accused of highhandedness and an absolute disregard for their professional
obligations. Speakers at a seminar, organised by the Centre of Research and Security
Studies on Tuesday, spoke about this subject and emphasised the importance of
carrying out overarching reforms in the police force.

Hyderabad DIG stresses needtodraftand
implement oversight law

“The way Sindh and Balochistan stick to the archaic Police Act of 1861 reflect the
feudalistic approach of the elected representatives in both the provinces,” observed
the former home secretary, Gul Muhammad Umrani. “The politicians desire a
submissive police force and even bureaucracy as a whole. So, they either defend the
colonial laws or delay legislation for reform.”

He alleged that the politicians were concentrating power in their respective areas by
getting people from their kith and kin appointed in the police and local bureaucracy.
Each MPA and MNA wants at least one member of his family in the police and
another in the district administration, he added.
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Umrani also pointed out how the abolition of the district magistracy system removed
oversight by a separate government department. He maintained that the old system
consisted of checks and balances over the police officials which have now have
withered away.

Hyderabad DIG Dr Sanaullah Abbasi stressed the importance of legislating and
enforcing the conflict of interest law to restrict politicians and civil servants from
involving in private enterprise. So far, Khyber Pakhtunkhwa is the only province to
have introduced this law, he said.

The law states that conflict of interest occurs when a public office holder (PoH) uses
official power, duty, function or non-public information in a manner that provides an
opportunity to further his private interests or those of his relatives and friends

It also bars the PoHs from private employment, managing or operating a commercial
activity directly or indirectly, serving in a corporation or business organisation,
holding office in a union or professional association and paid consultancy. The
violation of the law will elicit disciplinary or even penal action.

The DIG also lamented the lack of community oversight on the police stations which
makes them less responsible to the residents. “A committee such as the Citizens-
Police Liaison Committee should be formed in the jurisdiction of each police station.
That local CPLC should not only supervise but also work as a bridge between the
police and the residents,” he suggested.

“We can hope for improvement if people begin to talk about the necessity of these
things. The police and other government organisations need to be held accountable.”

CPLC’s Dr Qasim Fareed said that the shortfall in the strength of police force
provides an excuse for many of the shortcomings in their performance. “Hyderabad’s
population has surged to about three million people but there are only around 900
policemen on active duty,” he claimed.

According to details collected from the DIG office, the police to population ratio in
Hyderabad stands at 778 people to one policeman. This is far lower than the 1861 Act
which stipulated the ratio to be 450 people to one policeman.

MPA Rana Siddiqui stressed the need to appoint women in the police force, citing
how the female gender suffered due to their shortage. The Human Rights
Commission of Pakistan’s regional director Dr Ashothama Lohano said the colonial
police law aimed to persecute weaker segments in the society. He suggested that the
police laws of the developed countries in West and Asia should be studied to bring
exhaustive reforms.

Published in The Express Tribune, November 27, 2014.
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Call to depoliticise police for
results

The Newspaper's Staff Correspondent
Published Nov 26, 2014 06:13am
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D: Speakers at a seminar on ‘Policing and role of community’ emphasised the

HYDERABA

need for de-politicising and capacity building of the department to ensure an effective
policing.

The seminar was organised at a local hotel by the Centre of Research and Security Studies on
Tuesday.

The speakers also discussed issues confronting police across Sindh.

Presiding over the seminar, former civil servant Gul Mohammad Umrani said that since Sindh and
Balochistan shared feudal mindset that was why Musharraf’s police system was done away with

and 1861 Police Act was re-introduced as it suited the mindset under present conditions in which
senior police officers were subservient to politicians.

Opposing the Musharraf’s decision of disbanding district magistracy, he said that during colonial
era, district magistrate used to write confidential report of senior police officers.
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No one talked about good governance because everyone wanted to avoid transparency and
accountability, said Umrani who served as district magistrate for over a decade.

He criticised the Sindh government’s performance, saying that it could be seen on social websites
alone. He blamed elected representatives for setting trend of providing jobs to their kith and kin in
police or administration to protect themselves, their interests or avoid accountability. He said
improvement without de-politicisation of police and administration was impossible.

He said corruption in police started when members of the provincial assembly started
appointment of their brothers in police and administration.

If police were made independent and empowered, they could turn things around, he said,
suggesting that politics and police needed to be separated to make the police institution neutral.

Talking about contradictions in society, Hyderabad Police Range DIG Sanaullah Abbasi said
corrupt talked about honesty while criminals held press conferences to raise a hue and cry about
lawlessness.

He said it was an irony that what people’s words did not conform to their deeds; they exposed
others, but hid truth about themselves. Pakistan had become a market where everything was
saleable, he said.

He, however, strongly supported capacity building of police. He called for qualitative improvement
in police and not quantitative. He supported Free Trial Act, calling for its implementation.

He said the law that governed conflict of interests should be introduced so that politicians,
government employees, including police, could not get involved in business.

He said that like CPLC, a third party oversight was necessary in police stations.

MPA Rana Siddiqui argued that tribal and feudal mindset was deeply rooted in the system of
Sindh, therefore, a strong and honest police force was direly needed.

She called for appointment of women in police to end gender discrimination. Police needed to be
given better salary packages, she added.

Chairman of the Hyderabad Chamber of Commerce and Industry’s sub committee on law and
order, Qayyum Nusrat, said the city with a three million population was being managed by only
900 policemen. He said it was contributing to lawlessness and situation became more serious in
the absence of required resources.

HRCP representative Dr Ashothama said police force was formed during colonial period to rope
in opponents, but now things had been changed and this force must become a strong institution.
He urged community to strengthen this force also by playing its role.

Among others who spoke on the occasion included Dr Qasim Farid of the CPLC, Aslam Channa,
M Parkash advocate and Dr Dilip Doultani and senior journalists Ali Hassan, Ayoub Leghari and
Shahid Shaikh.

Published in Dawn, November 26th, 2014
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Depoliticisation of Sindh Police essential, say experts

Friday, November 28, 2014
From Print Edition

HYDERABAD: The Sindh Police needs to be depoliticized in order to deliver an
improved and impartial performance, concluded participants at a seminar on police
reforms.

The seminar titled “Striving for rule of law, capacity development of Sindh Police” was
organised by the Centre for Research and Security Studies at a local hotel. Presiding over the
seminar, retired civil servant Gul Mohammad Umrani, who also served as a district magistrate,
expressed his dismay over the performance of Sindh government.

“You may find the government on Facebook, for face-saving, but no work is being done on the
ground,” he said. “"And any news on the media about the poor performance of the government
is rubbish by the government as fake and fabricated.

The rulers do not want good governance, transparency or accountability; they just want the
status quo to prevail.”According to Umrani, elected representatives have set the trend of
providing jobs in the police and administration to their relatives so as to protect their interests
and to save themselves from accountability.

“No improvements can be brought about without freeing the police and administration from
the politicians,” he said.While endorsing the demand for accountability of the police, however,
deputy inspector general of Police Hyderabad Range Sanaullah Abbasi said that this
accountability should be based on the resources provided to the police.

“It's easy to criticize the police but no one is willing to appreciate the circumstances under
which the police maintain law and order,” he said. “The performance of the police is compared
with that of the police in developed countries, which have all the facilities they require to work
effectively.

“The irony is that the corrupt point towards corruption in the police ranks and the criminals
level allegations against the police at news conferences.”Abbasi emphasized the need to build
high-level capacity within the police before trying to hold it accountable.

“Further, the presence of third parties such as the Citizens Police Liaison Committee is
necessary in police stations in order to ensure checks and balances on the performance of the
police, he said.” He also underlined the need to implement the Free Trial Act and take across-
the-board action against moonlighting policemen.

Among others, MPA Raana Siddiqui, Sindh Chamber of Agriculture general secretary Nabi Bux
Sethio, Hyderabad Chamber of Commerce and Industry’s Information subcommittee chairman
Qayyum Nusrat, Dr Qasim Farid of CPLC, senior journalists Ali Hassan, Ayub Leghari, Shahid
Shaikh and Aslam Channa attended the seminar, Jamilur Rehman, M.Parkash advocate, Dr
Dileep Doultani and Ashu Thama also addressed the participants of the seminar and made
recommendations for improving the performance of the police which included better facilities,
incentives and increase in salaries.
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